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SECTION 210 -- PREPARATION AND SUBMISSION OF STRATEGIC PLANS

210.1 Introduction.

This sectiorprovides instructions for prepariragnd subritting your agencys strategc plan, and outlines the
relationship between straieglans and annual perfoamce plans.

Stratedc plans center on those prags and ativities that are & to carryng out an agncys mission.
Although a plan’s focus is programmatic, an agency may selectively supplenent this with coerage of
important adrimistrative functions or initiaties that Wl aid in the conduct of its pragns.

As an agncy, you use thatrategc plan to alig your organization and budgt structure with gur nissions
and obgctives. In matching progamns and actities to your mssion and olgjctives, the strateég plan can
also be a mans for religning and reengineeringfunctions and operationreparation of glan also
provides an opportunityo consider pragurs and actiities that can be terimated, reduced in spe, or
transferred elselere.

Strategdc plans shouldgde the formilation andexecutiorof the budgt. For agencies, these plans are a tool
used in settingriorities and allocatingesources consistenittvthese priorities A strategc plan is not a
budet request, and the progcted leels of goal achieement must be commensurate with anticipated resource
levels.

The basic requireamts for strateig plansaresetforthin Section 3 of ®RA (see Exhibit 210\ A stratedc
plan contains the folloimg elements:

« A conprehensie nission stateent;
« A description of gneral gals and olgctives;
« A description of the mans and strategs that \ill be used to achiethe gals and olgctives;

« A description of the relationship beten perforrance gals in the annual perfoance plan and
general gpals and olgctives in the stratég plan;

« Identification of key factors that could affect achiewvent of thegeneralgoalsandobjectives; and

« A description of progam evaluations used, and a schedule for futurawations.
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More detailed guidance on strategic plan elements is provided in sections 210.6-210.11. Requirements for
the letter transmitting plans are included in Section 210.13.

210.2 Timing of strategic plan submissions.

Summary of Requirements: Agencies submit an updated and revised strategic plan to Congress
within three years of submitting their initial strategic plan. Thereafter, an updated and revised
strategic plan is submitted every three years. Transmittal of updated and revised strategic plans
will be no later than September 30, 2000 and September 30, 2003 for most agencies. Agencies
are to provide OMB with an advance copy of the plan at least 45 days before transmitting the plan
to Congress.

(a) Submission of aninitial strategic plan.

GPRA required agencies to submit their initial strategic plan to OMB and Congress not later than September
30, 1997. In the future, newly established agencies or agencies previously exempted from GPRA
requirements should use the provisions of this subpart when preparing and submitting their initial strategic
plan. The date for submitting an initial plan is coordinated in advance with OMB.

(b) Requirement for submission of updated and revised plans.

As an agency, you must submit an updated and revised strategic plan (an updated plan) at least once every
three years. This three-year revision cycle has the effect of updating your existing plan for its remaining
years, as well as chronologically extending it by three or more years. (See section 210.3 on the period
covered by a strategic plan.) The revision incorporates policy, programmatic, or other changes to any
element of the agency’ current plan. An updated plan will often retain, unchanged, the elements of a
previous strategic plan, such as the mission statement.

(c) Submission date for updated and revised plans.

GPRA does not set a specific calendar date for these submissions. Agencies submitting plans in September
1997 would subsequently submit their first updated plan no later than September 30, 2000. The several
agencies transmitting an initial plan after September 1997 would have three years from their submittal date.
The three-year cycle begins anew with the submittal of your updated strategic plan to Congress. Thus,
agencies submitting an updated strategic plan by September 30, 2000 would submit a second updated plan
no later than September 30, 2003

(d) Interim adjustments.

You may make minor adjustments to a strategic plan in advance of the three-year revision cycle.

Adjustments can include changes to the general goals or objectives, the means and strategies used to achieve
the goals, the key external factors, or the program evaluation schedule. Modifications may reflect altered
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circumstances or evaluations of program performance. Interim adjustments are selective and do not produce
widespread changes in a plan.

Append an interim adjustment to your annual performance plan (the annual plan) as a separate, easily found
section. This annual plan section identifies and describes your minor adjustments to both Congress and the
public. Only the adjustments are presented, not the entire strategic plan. Either a final annual plan or a
revised final annual plan may be used (see subsection 220.6(d)).

You need not consult with Congress, or conduct outreach to potentially interested or affected parties when
preparing interim adjustments. Adjustments do not require a formal transmittal (see section 210.13). You
should distribute, or otherwise make publicly available, the interim adjustments so readers can reference or
review the most current strategic plan content.

Significant changes to your strategic plan are made using the more extensive update process, even if this
accelerates the three-year revision cycle. Consultation requirements apply in these instances.(see section
210.12). Interim adjustments do not alter the three-year revision cycle for strategic plans.

(e) Advance copies of submissions.

Consistent with current policy and practice regarding interagency clearance of certain material being sent
to Congress, you provide OMB with an advance copy of an updated strategic plan at least 45 days prior to
the date for transmitting the plan to Congress and making it available to the public (see section 210.12 on
recurring consultation with OMB during plan development.)

210.3 Time period covered by strategic plans.

Summary of Requirement: A strategic plan must cover a minimum of six years.

A strategic plan spans a minimum six-year period: the fiscal year it is submitted and at least five years
forward of that fiscal year. (For example, a plan submitted in FY 2000 would cover FY 2000 through FY
2005.) A plan may be for a period longer than six years; for example, containing a project completion goal
ten years in the future. A strategic plan, while covering a minimum six year period, is only current for three
years (see section 210.4 and Exhibit 210B).

The extent of strategic plan coverage for the current fiscal year depends on the transmittal date. A strategic

plan submitted at the end of a fiscal year need only briefly cover that fiscal year; a paragraph or two should
suffice.
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210.4 Relationship to submission of annual performance plans.

Summary of requirements: An annual performance plan, when submitted, must be covered by
a current strategic plan.

You should note the specific linkage between strategic plans and annual plans. Your strategic plan’s goals
and objectives set the framework for developing your annual plans. Consequently, GPRA states that an
annual plan may not be submitted for a fiscal year not covered by a current strategic plan. (See also section
210.9 on the relationship between general goals in a strategic plan and performance goals in an annual plan.)

Although an annual plan must be covered by a current strategic plan, the strategic plan need not be current
during the actual fiscal year for which the annual plan was prepared. A subsequent strategic plan (updated
and revised) could be current during the actual fiscal year. The submission of an updated plan supersedes
the fiscal year coverage of the previous strategic plan.

Strategic plans submitted in September 1997 were current for the fiscal year 1999 through 2001 performance
plans, including the transmittal of the 2001 performance plan to Congress. An updated strategic plan
submitted in September 2000 would supersede coverage for the fiscal year 2001 performance plan. The
updated strategic plan would also be current for annual performance plans for fiscal years 2002 through
2004. Exhibit 210B illustrates the fiscal year annual plan coverage of strategic plans.

210.5 Strategic plan features.

Summary of requirements: A strategic plan must cover the major functions and operations of
the agency.

(a) Major functions and operations.

A strategic plan must cover the major functions and operations of your agency. You have discretion to omit

support-type activities and operationsStrategc plans prepared primily for your agencys internal use
(suchasthosepreparedt a progamor conponentunique lewl) may cover a geaterange of functionsand
operations.You should notéhatannualplansarerequiredto cower every progamactivity in the Progam

and Financingschedules in the BudgAppendix foryour agency Thus, annual plans often regreater
progammatic and orgnizational scope than strategplans (see section 220.8).

(b) The single strategic plan.

You should strie to subnit a sinde agencywide plan. By 2003, thestrategc planningprocess should bf
sufficiently mature in allagencies to supporfpreparation of a sing agencywide plan. Howegr, GPRA
allowsanagencywith widely disparatéunctions to prepare sexal strateig plans for its rgjor components
orprogans. The nunber of separate plans fotgjor conponents or pragurs shall bekeptto aminimum.
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Separate plans should center on the major functions for an agency and group related programs or components
within any plan. The several plans should collectively cover all major functions and operations of the
agency.

An agency-wide strategic overview is prepared when more than one plan is submitted by an agency. The
overview links separate strategic plans by giving an overall statement of the agency’s mission and goals. The
overview should accompany the submission of the separate strategic plans. When submission dates for an
agencys separatstratedc plans ary significantly, the oernviewis nodified to reflect the content of the plan
beingsubnitted at a particular tiew An overview is subject to consultation requireents, if appropriate
consultation did not occur durirdg\elopment of the sesral strateir plans.

If an agecy prepares nuerous site-or organization-specific strateig plans for comonent units or
subprogans, these should not beenely paclaged togther and subitted asa sinde strategc plan. The
ensuingsize and detail of such a cquitation will reduce the plasusefulnesslnstead, the inforationfrom
individualstratedc plans should be integted into a sing agncywide stratege plan, or into the seval,
separate strategplans that the &gcychooses to subirfor its mgjor progamns or conponents.

(c) Integration with management and other reforms.

Because of their scope andpartance, stratég plans can be used inwdtoping a comprehensie and
integated approach to perfoemce nanagement. When preparin@n updated stragéc plan, you should
incorporateand applthe products and processes resultiogy otherongoing performancerelatedefforts.

These initiaties include custoar serice standards, perfoance partnerships, adties introducinga more

precise cumlation and allocation of cost, perfoamcebased contractinganalses of tax expaetitures,

training and skil im proverment of ag@ncy staff, and pur prevous strateix plans. Other processeand

products related to retatory reform agency restructuring reinvention, reengineering and personne
appraisals tied to progmor organizational perfornanceshould,asappropriatebereflected in a strateg

plan.

(d) Cross-cutting programs.

Crosseutting progams and actiities are undertanby sewveralagencies to achieva conmon purpose or
objective This is often a mtual effort bythe agncies. In preparingan updated stratagplan, agncies
should reiew the strateig plans of othelgencies that participate ithh the ag@ncyin a crosszutting
progam This will complement the interagencycoordinatiorthatshould occur duringlan preparation (see
also section 210.12).

An agencyformally assigned leadesponsibilityfor a crosseuttingprogamshould include anggeedeon
goals and ofgctivesfor the progamin its plan. Other agncies hawngprincipal responsibilitjor particular
goals should be identified.

Agencies participatinn a crosseuttingprogamshould each describia their strategc plan,the interface

betweentheir related progms, and outline hovindividualagencyeffortssynergstically supportcommon
endeawors.
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(e) Perspective and outlook.

Updated plans transmitted after 2000 should include a perspective, or scan, of current economic, social,
demographic, environmental, international, or other conditions that are relevant to the major functions and
operations of the agency. The plan should also include a forward-looking description of prospective changes
in the conditions over the timeperiod covered by the plan. Agencies are encouraged to cover a longer
timeperiod if data are available.

The description may reflect observed trends, anticipated shifts, and the effect of agency actions. This
perspective and outlook should provide programmatic context to the reader. Agencies wishing to develop
scenarios when preparing future updated strategic plans should coordinate this in advance with the
appropriate OMB representative.

While the perspective and outlook and external factors section may cover similar conditions, the scope and
nature of the descriptions often differ. The following hypothetical example illustrates these differences:

In government health care services for an aging veteran population, the Department of VVeterans Affairs could
provide data on its current patient population (the current perspective), and how that population is expected
to change over the next 5-10 years, as many of the World War Il veterans die (the outlook). None of this
information should nominally appear as such in the external factors section. What the Department might
identify and include as an external factor would be (unanticipated) breakthroughs in treatment modalities that
significantly prolonged life, and increased both the number of living veterans and the cost of medical care.

(f) Format of strategic plans.

No specific format is prescribed for your strategic plan. An updated strategic plan is a complete plan,
containing all required plan elements.

A plan that brings related elements together often aids plan review. For example, such a plan would tie the
relevant means and strategies, external factors, etc., to the appropriate general goal(s) or objective(s). This
contrasts to a format where each plan element has its own separate section, thus compelling readers to jump
back and forth between the sections.

You should consider the prospective readership of your strategic plan when determining length, style, and
understandability. Brevity and conciseness will likely characterize plans that are useful and widely read. J
The plan’s desig should proide for easyard quick acces throuch the WorldWideWeb. (See sectio
213(d) on public aailability of stratedc plans.)

(g) Classified appendix.
A classified appendix caxs anymaterial specificallyauthorizdundercriteriaestablishedy an Executie

order, to be kept secret m the interest of naiond deense or foreign policy. An agency may indude a
classified appendix in a strategplan vhere appropriate.
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210.6 Comprehensive mission statement.

Summary of requirement: An agency strategic plan must include a mission statement.

The mission statement should be brief, defining the basic purpose of your agency, with particular focus on
your core programs and activities. In addition, you may supplement the mission statement with a concise
discussion of enabling or authorizing statutes, as well as identification of issues that Congress specifically
charged your agency to address. Anagency may include asummary list of those laws and directives relevant
to the conduct of its core programs and activities as a plan appendix.

Vision statements, which often enunciate agency values or principles, may be included in a strategic plan.
A vision statement should be proximately placed with the agency mission statement.

210.7 General goals and objectives.

Summary of requirements: An agency strategic plan must include one or more general goals (or
objectives). The goal(s) must be defined in a manner that allows a future assessment to be made
on whether the goal was or is being achieved.

(&) Purpose of the goals.

Strategic plans set out the long-term programmatic, policy, and management goals of your agency, outlining
planned accomplishments and the schedule for their implementation. The general goals and objectives
should elaborate on how your agency is carrying out its mission and will often be outcome-type goals. (See
section 210.9 for a discussion of the relationship between general goals in strategic plans and performance
goals in annual performance plans.)

The general goals and objectives should be sufficiently precise to direct and guide agency staff toward
actions that fulfill the agencys mission. A agencymay rely on the actions afthersin achievng a general
goal or obgctive (see section 210.10).

General goals and olgctives should not@beynd an agncys span of influence. An agencys span of
influence nay extend begnd its span of controForexanple,anagencymay directlyprovide serices.The
actualdelivery of these sefiees is vithin its span of controlThe same agncymay fund others to prade
similar senices. The delivery of these seiges are \thin anagencys spanof influence(and,dependingn
thespecifications for seige delivery, might be within its span of control asalN). However, whendelivery
of thesesenicesby all parties has aevy small econonit impact, an assertion in a stratepglan thatlelivery
of thesesenicessignificantly affectednational econoim growth would go beyond the agncys influence
on the oerall econom.
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(b) Defining the goals and objectives.

General goals and objectives should be stated in a manner that allows a future assessment to be made on
whether the goals were or are being achieved. A general goal that is defined quantitatively facilitates such
adetermination. However, a measurable goal need not be quantitative (e.g., it can describe the achievement
of a single event, such as astronauts landing on the moon).

When general goals and objectives are defined in a way that precludes a direct future determination of
achievement, the performance goals and indicators in the annual plan should be used to provide the basis for
the assessment. In defining general goals and objectives, agencies should avoid platitudes or rhetoric that
is inherently unmeasurable, either directly or through the use of performance goals and indicators.

210.8 Description of how the general goals and objectives will be achieved.

Summary of requirements. The agency strategic plan must describe the processes, skills,
technologies, and various resources that will be used to achieve the general goals and objectives.
(These are often called the means and strategies.)

This element describes the means and strategies your agency will use to achieve its general goals and
objectives. These can include:

»  Operational processes;
» Skills and technologies; and
* Human, capital, information, and other resources.

Descriptions of the processes, technologies, and resources should be brief. You should provide additional
detail only when goal achievement is predicated on a significant change in either the resource levels, the
technological or other capacities, or the mode or functioning of the operating processes.

Your agency should use reasonable projections of the funding and staff that will be available over the time
period covered by the plan. You include schedules for initiating or completing significant actions, and any
underlying assumptions or projections.

As appropriate, achievement of goals and objectives may rely on tax expenditures, user fees, other types of
collections, regulation, or activities and products of other Federal agencies, States, local governments, or
non-governmental entities. Reliance on other governments or parties should be addressed in key external
factors (see section 210.10).

You should include a brief description of steps being taken to resolve mission-critical management problems.

A missioneritical problemposes a realistic and prospeetinpedinent to carryng out the agncys mission
or achievng the gneral grals and olgctives duringthe strateig plan tinefrane (see also subsection
220.11(e)).
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The strategc planshouldbriefly describe gur agencys efforts to proide high qualityandefficienttraining
opportunities for eployees.

The neans and strategp section of the plan should outline throcess for communicating goals and
objectivesthroughouttheagency, andfor assigiingaccountabilityo managers and staff foachievement of
objectives.

210.9 Relationship between goals in the annual performance plan and a strategic plan.

Summary of requirement: A strategc plan nust describe the relationship besn the gneral
goalsandobjectivesin the strateig plan and the perforamce gals (and indicators) ifieannual
performance plan.

Performance gals and perforanceindicatorsin your agencys annual perforrance plan should be based
on the gneral gals and olgctives in your stratetg plan.

The updated strategplan should brieflyputline:
» The type, nature, and scope of the perfante gals beingncluded in annual plans,
» The relation beteen the perforance gals and theaneral gals and olgctives, and

» Therelevanceanduseof performance gals in helpingleternine the achiesment of general gals
and obgctives.

To a geat extent, the perforrmcegoals indicate the progss in a fiscalgar tovard achievngthe strateig
plans general gals and olgctives. As such, perforrance g@als that representil@astones irachiewngthe
general gpals and olgctives of a strateég plan nay be approgete. General gals in strateig plans and
performance gals in annual plansay beidenticalin sone casesespeciallywhenoutcone goals are to be
achieed in a particular gar.

210.10 Key factors affecting achievement of general goals and objectives.

Summary of requirement: A strategc plan should identifthose lky factors, external to the
agency, that could sigificantly affect the achieament of general gals and olgcives. If key
factors cannot be identified, a stathof such should be included in the plan.

(a) In general.

Achievenentof generalgoalsand obgctives can be affected lmgrtainpreviously prospectie conditions
or circunstances actubl occurring during the time period coered bythe plan. These conditions or
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circumstances are identified in the plan as key factors, and provide insight on the presumptions an agency
used when defining its goals and objectives. Key factors may enhance or nullify these assumptions and the
likelihood of goal achievement.

These factors are often called external factors, as they are introduced by external forces or parties, and are
not of the agency’s own making. The factors may be economic, demographic, social, or environmental, and
they may remain stable, change within predicted rates, or vary to an unexpected degree. Goal achievement
may also be predicated on certain conditions (events) not happening. Achievement of goals can also depend
on the action of Congress, other Federal agencies, States, local governments, or other non-Federal entities.

(b) Identifying key factorsin the strategic plan.

Each key external factor should be described in a strategic plan, indicating its link with a particular goal(s)
and describing how achievement of the goal could be directly and significantly affected by the factor.

Factors that are unlikely to occur, or have only tangential influence on the general goals and objectives,
should be onitted from a strateix plan. Factors that siply restate basic presymions, e.g ‘goal
achiexement dependsnfutureagencybudgets beingat requested l&ls’, usuallyhawe little informational
value and should also be d@itad.  key factorscannotbeidentified,the agncyshould include a statamt
to this effect in the strategplan.

(c) Mitigating actions.

Inits strategc plan,anagencyshould not detail itigatingactions, contingnt steps, oalternative courses
to be talen in the eent a ley factor actuallybegns affectinggoal achieement. To do so vl likely

conplicatetheplanwith speculatie scenarios, arraof whatto-do-ifs, or denonstrations of howittle real

effect anyagency attenpt at intervention night haw. For exanple, the appearance ofodpal climate
phenonenasuchas EI Nno, can affect envonmental qualityagicultural production, thiacation se\erity,

and cost of natural disasters, and ecanognowth. As agencies are incapable of aliorating such
phenonena, a strateég planthatincludedmitigatingactions night consequentiallipe replete Wh goals for
strongEl Nino years, ‘normal’ y ears, and stronga Nina \ears.

Rather than includindists of potential ritigating actions in a stratég plan,anagencyshouldmodify the
plan throudp an interimrevision (see subsection 210.2(c)) if an external factoinsegffecting goal
achiexement. The agncymay need to prepar@updated and résed plan if dictated bthe nagnitude of
the factor’s effect.

210.11 Program evaluations and strategic plans.

Summary of requirements: A strategc plan should contain a schedule for future paog
evaluations, includinghe rmethodobgy to be used.The plan should also describe the use of
conpleted ewluations in preparintpe plan.If progamevaluationsare not scheduled duririge
timeperiod coered bythe plan, a stateemt of such should be included.
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(a) Program evaluations.

Program evaluations cover assessments, through objective measurement and systematic analysis, of the
manner and extent to which Federal programs achieve intended objectives.

Under GPRA, program evaluations also encompass assessments of program implementation processes and
operating policies and practices when the primary concern is about implementation rather than program
outcones. This formof progamewaluation is often called a ‘process’awation.

(b) Future program evaluations.

A scheduldor futureprogamevaluations is included in the strateglan. The schedule should outline the
general nethodolog to be used (e.ga longtudinal study, the tinetable, and theegeral scope of the
evaluation, as wll as particular issues to be addresséd.a mnimum, schedules for fure evaluations
should coer the fiscal yars prior to the next update of the stratgdan.

The need for, and appropriateness of, daipgogamevaluation nay dependnthenatureof anagencys
progamsand howthe gneral goals and olgctives in the stratég planaredefined.If anagencywill notbe
conductingorogamevaluations duringhetime periodcovered bythe plan, a stateent to this effect should
beincluded in the plan(See also subsection 220.5(f) on includitfgrmation onanalysesandstudiespther
than progamevaluations, in the annual perfoamce plan.)

(c) Completed program evaluations.

The progamevaluationghatwere used in preparinthe updated stratagplan should be brieflgescribed.
Theeffectof progamevaluations on the definition obgls and olgctives in the plan should be higghted.

210.12 Consultation.

Summary of requirements. When preparing agratedc plan, agncies mst consultwth Congess
andsolicitandconsider theews of interested and potentiadiffected partiesThisconsultation
and outreach ay result in contrarywiews beingexpressed (see section 210.13).

In deeloping a straegic plan, your agency must consult wth Congess, and also solicit and consider the
views and sugestions ofentities-such as custoers and other stekolderspotentially affected byor
interested in the plan.

Y ou hawe discretion in hovthis consultation and outreactcsnducted.An agencys existingconsultation
processes gy be used.The delopment of strateig plans isnotsubgct to the Aministrative Procedures
Act.

Sone general gals and olgctives nay relateto crossagencyfunctions, progans, or activties. In such
instancesagenciesmay hawe a shared responsibilifpr definingand achieing general grals orobjectives
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in these cross-cutting areas. Agencies should ensure that appropriate and timely consultation occurs with
other agencies during development of strategic plans with cross-cutting goals and objectives.

To help ensure that an updated strategic plan conforms with statutory requirements and is consistent with
national policy, continuing interaction should occur between OMB and agency staff over the full course of
plan preparation.

210.13 Transmittal of plans to Congress and OMB.

Summary of requirements. The plan is transmitted to Congress by the agency head. Transmittal
letters are addressed to the Speaker of the House of Representatives, the President and the
President pro tempore of the Senate, and the Director of OMB. Distribution is also made to
relevant committees of the Congress. The letter transmitting the agency strategic planto Congress
includes a summary of the consultation and outreach processes, and any contrary views. Strategic
plans are made available to the public.

(a) The transmittal letter.

A letter from your agency head formally transmits the strategic plan. A transmittal letter is also prepared for
astrategic overview containing only a summary presentation of overall mission and goals (see section 210.5).
A transmittal letter will include:

«  Asummary of the general scope and nature of the consultation and outreach, and the types of entities
consulted (see section 210.12); and

« A summary of contrary views received.

Transmittal letters are addressed to the Speaker of the House of Representatives, the President and the
President pro tempore of the Senate, and the Director of OMB. Copies will be provided to the chairmen and
ranking minority members of the relevant authorization, oversight, or budget committees and appropriation
subcommittees, and the chairman and ranking minority members of the Senate Committee on Governmental
Affairs and the House Government Reform Committee. Copies may also be distributed to other members
of Congress or committees.

(b) Contrary views.

A strategic plan will often reflect hard choices, with a plan’s usefulness often corresponding to the difficult
policy and programmatic decisions that were made during its development. In many instances, there may
be disagreement about particular goals and objectives, or the means by which the goals will be achieved.
The transmittal letter should summarize those views received from entities outside the Executive Branch of
the Government that disagree, in a substantive and germane way, with the programmatic, policy, or
management courses-of-action presented in the plan. The summary should generalize the degree of
disagreement and the source(s). Contrary views should not be individually attributed or listed.
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Anagency may wish to concentrate principally on summarizing those contrary views offered as the proposals
in the plan became more specific, and less on those generated during its initial, more formative stage.

(c) Use of non-Federal entities.

GPRA states that the preparation of a strategic plan is an inherently governmental function, and the plan is
to be drafted only by Federal employees. However, when preparing a plan, agencies may be assisted by non-
Federal parties, such as consultants or contractors. Their role may include collecting information,
conducting studies, analyses, or evaluations, facilitating outreach, or aiding in the presentational aspects of
the plan. (The Report of the Senate Committee on Governmental Affairs provides additional examples of the
use of non-Federal parties in the preparation of GPRA plans and reports; pages 25 and 26, Report 103-58,
June 16, 1993))

(d) Public availability of plans.
Strategic plans are a matter of public record; the public should be afforded the opportunity to access the
completed plan. Your agency should place the strategic plan on its WorldWideWeb site, or make it available

through other electronic media. On request, a paper copy should be provided. Generally, a strategic plan
should become publicly available when the plan is transmitted to Congress.
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Section 3 of the Government Performance and Results Act

SEC.3. STRATEGIC PLANNING
Chapter 3 of title 5, United States Code, is amended by adding after section 305 of the following new section;
“8§ 306. Strategic Plans

“(a) No later than &tenber 30, 1997, the head efch agncyshall subnmit to the Orector ofthe Gfice
of Management and Budgt and to the Comgss a gratedc plan for progamactivities. Such plan ball
contain--

“(1) a conprehengre nission gaterment cowring the ngjor functionsand operationsf the
agency,

“(2) general galsand obgctives includingoutcones-related galsand obgctives for the najor
functions and operations tife agncy,

“(3) a desription of howthe galsand obgctivesare to be achied, includinga desription of
the operational procsss, kills and technolog and the humn, capital, inbrmation, and other
resourcesrequired to raet thos goalsand obgctives

“(4) a desription of howthe perbrmance galsincluded in the plan required lsgction 1115(a)
of title 31 dall be related to theegeral galsand obgctivesin the $ratedc plan;

“(5) an identifcation ofthos key factorsexternal to the amncyand bepnd itscontrol that couldignificantly
affect the achiesmment ofthe general gralsand obgctives and

“(6) a desription of the progamevaluation usd in etablishing or revising general gpalsand obgctives with a
schedule or future progamevaluations

“(b) The ¢ratedc plan $all cower a period ofnot les than fve yearsforward fromthe fscal year in vhich it is
submitted, and ball be updated and riesed at leasewerythree gars

“(c) The perbrmance plan required ksection 115 otitle 31 $all be conistent with the agncys stratedc plan. A
performance plan @y not be sbmitted for a iscal year not cogred bya current gatedc plan under thisection.

“(d) When deelopinga dratedc plan, the agncyshall conslilt with the Congess, and &all olicit and congler the
views and siggestions of those entitiespotentiallyaffected byor intereged in sich a plan.

“(e) The tinctionsand actiities of this section $all be conglered to be inherenti@governmental inctions The
dratting of stratedc plansunder thissection $all be perérmed onlyby Federal enployees

“(f) For purpogsof this section, the termiagency’ meansan Executie agncydefined underaction 105, but does
not include the Central Inteliégnce Ayency, the General AccountingOffice, the Rnarma Canal Commission, the
United SatesPogal Service, and the &tal Rate Commission.”.
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PREPARATION AND SUBMISSION

OF STRATEGIC PLANS

EXHIBIT 210B

Various Submission Datesfor Strategic Plans
and YearsCovered

Strategic Plan
Submission Date

Minimum Y ears Covered
in Strategic Plan

Strategic Plan is current for
annual performance plansfor:

Next Update/Revision
Submission Date by:

September 30, 1997
September 29, 2000*
September 30, 2001*

September 28, 2003*

FY 1997-2002

FY 2000-2005

FY 2001-2006

FY 2003-2008

FY 1999-2002

FY 2000-2005

FY 2001-2006

FY 2003-2008

September 29, 2000
September 28, 2003
September 29, 2004

September 27, 2006

* Transmittal dates for an updated and revised strategic plan.
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